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SECTION 1: INTRODUCTION 
The  purpose  of Marke t ing and Communicat ions in Civil Air Pat rol is t o connect  wit h int ernal and exte rnal 
audiences t o show our nat ional value , manage t he  brand, and st rengt hen re lat ionships wit h key audiences 
and cust omers t o enable  t he organizat ion t o grow.  
 
This crisis communicat ions plan is writ t en t o provide  a framework for handling crisis sit uat ions and 
communicat ing wit h key audiences during a crisis. This plan will he lp CAP prot ect  it s reput at ion, maint ain 
public t rust , and ensure  accurate  and t imely informat ion is disseminated t o all st akeholde rs. 
 
This is not  a guide  for a PIO t o use  during a mission for which CAP members rout ine ly t rain, such as 
searching for an overdue  aircraft  or missing pe rson. 
 
This plan applies t o all CAP unit s and act ivit ie s – regions, wings, squadrons, and flight s. It  cove rs all t ypes 
of crises, including nat ural disaste rs, accidents, criminal act ivit y, and reput at ional damage . 
 
SECTION 2: OBJ ECTIVES 
 
The  object ives of t his plan are  t o: 
 
● Est ablish clear lines of communicat ion and aut hority 
● Ensure  t hat  accurat e  and t imely informat ion is disseminat ed t o all st akeholders 
● Prot ect  CAP's reput at ion 
● Maint ain public t rust  
● Minimize negat ive  publicity 
● Recove r from a crisis quickly and effect ively 

 
 
SECTION 3: CRISIS COMMUNICATION TEAM 
 
A Crisis Communicat ions Team (CCT) will be act ivat ed when a crisis occurs. The CCT will be responsible  for 
deve loping and implement ing t he crisis communicat ions st rat egy. The CCT will be  composed of t he  
following members: 
 
● CAP Nat ional Commander or designee 
● Chief of Marke t ing and St rat egic Communicat ions 
● CAP Nat ional Public Affairs Manage r 
● CAP Nat ional Public Affairs Officer 
● General Counse l (as needed) 
● Region and Wing Commanders (as needed) 
● Region and Wing PAOs (as needed) 

 
SECTION 4: CRISIS COMMUNICATION STRATEGY 

 
The  CCT will develop a crisis communicat ion st rategy t hat  is t ailored t o t he  specific crisis. The st rategy 
will include  t he  following elements: 
 
● Key messages: The CCT will develop a se t  of key messages t hat  will be  communicated t o all 

st akeholders. These  messages should be clear, concise , and consist ent . 
● Target  audiences: The  CCT will ident ify t he t arget  audiences for t he crisis communicat ions. These  

audiences may include  t he media, CAP members, t he  public, and gove rnment  officials. Addit ional 
t arge t  audiences may be  de fined if t he  specific sit uat ion warrant s t he ir inclusion. 
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● Communicat ion channe ls: The CCT will select  t he  appropriat e  communicat ion channe ls for reaching 
t he  t arget  audiences. These channe ls may include  pre ss re leases, social media, websit e  updat es, and 
media brie fings. 

● Monit oring and evaluat ion: The  CCT will monit or t he  media cove rage of t he crisis and evaluat e  t he 
e ffect iveness of t he  crisis communicat ion st rat egy. If needed, addit ional messages will be deve loped 
and disseminated. 

 
 

SECTION 5: CRISIS COMMUNICATIONS PROTOCOLS 
 
The  following prot ocols will be  followed during a crisis: 
 
● Unit s subordinate  t o t he  wing will report  ALL crisis incidents direct ly t o t he wing commander. 
● Immediate  not ificat ion: The CCT will be  not ified by t he wing commander (or t he ir designee ) 

immediat ely of any crisis by emailing mac@capnhq.gov. The  not ifying official shall provide ve rified 
background informat ion regarding t he crisis, e .g., who was involved, what  happened, when did it  
happen, where did it  happen, was t he re  any se rious injury or loss of life .  

● Init ial assessment : The CCT will conduct  an init ial asse ssment  of t he  sit uat ion t o det e rmine t he scope  
of t he crisis and t he potent ial impact  on CAP. 

● Develop a communicat ion plan: The  CCT will deve lop a crisis communicat ion plan t hat  is t ailored to 
t he  specific crisis. 

● Execut e  t he communicat ion plan: The  CCT will execut e  t he  crisis communicat ion plan and monit or 
t he  media cove rage of t he crisis. 

● Evaluat e  and adjust : The  CCT will evaluate  t he  e ffect iveness of t he  crisis communicat ion plan and 
make adjust ments as needed. 

● The  CCT will det e rmine when a crisis is resolved, recognizing t here  may be  a need for local follow-up, 
depending on t he sit uat ion.  

 
SECTION 6: WHAT IS A CRISIS 
 
In t he  following inst ances, all CAP unit s and act ivit ies – regions, wings, squadrons, and flight s – are  
required t o not ify t heir chain of command of a crisis: 
 
1. All Cadet  Prot ect ion Policy violat ions 
2. Airplane  crashes 
3. Fat al injuries 
4. Serious injurie s 
5. Criminal act ivit y 
6. Reput at ional damage 

 
This is not  a comprehensive  list . If t he  wing is unce rt ain whet her an incident  rises t o t he  leve l of requiring 
t he  nat ional CCT’s involvement , send an inquiry to mac@capnhq.gov for a det e rminat ion. 
 
 
SECTION 7: WHAT IS NOT A CRISIS 
 
Inst ances wings will handle  wit hout  alert ing CAP/MC unde r t his plan include , but  are  not  limit ed t o: 
 
1. A member sust ains minor injurie s, such as a sprained ankle , e t c. 
2. A CAP vehicle  backs int o a pole  in a parking lot . 
3. A CAP aircraft  blows out  a t ire . 

 
If t he wing is unce rt ain whet he r an incident  rise s t o t he  level of requiring t he  nat ional CCT’s involvement , 
send an inquiry t o mac@capnhq.gov for a det e rminat ion.  

mailto:mac@capnhq.gov
mailto:mac@capnhq.gov
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SECTION 7: CONCLUSION 
 
This Nat ional Crisis Communicat ions Plan provides a framework for CAP t o effect ively communicate  
during a crisis sit uat ion. By following t he  prot ocols and guide lines in t his plan, CAP can prot ect  it s 
reput at ion, maint ain public t rust , and minimize the  negat ive  impact  of a crisis. 
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