Aloha Wheeler Squadron;

I'd like to thank you for your support of CAP over this past year.  We have done lots of work and improved in many areas.  We supported the wing SAREX with air and ground crews helping, the Wing receive good marks in the monitored exercise.  We supported the Hickam AFB airshow this year, and go tremendous marks from the AF on our motivation, realtime problem-solving,

and dedication (Cadets in the parking lots and seniors at the airplanes).  We also kept the Wing's high percentage of training goals.  These are but a few of the things we did.  I look forward to yet even more next year.  There are many places that you can give your free time, so mahalo nui loa for giving that time to the CAP!

Here are the notes from our last staff meeting:

The Safety meeting on 16 December is canceled ... we will pick up running the first Tuesday in January (6th).

We're generating a preplanned SAREX script for next funded flying opportunity to include: 

    - Flying training (MP / MO / MS with visual and ELT)

    - Ground training with cadets for ground team qualification

    - Communications training

    - aircraft marshalling training

    - Flight operations training 

The next funded flying opportunity should be the Wing Banquet, but even if not, we will have a canned training program for the next opportunity.  This will involve seniors and cadets, and the goal is to have our cadets and seniors trained in supporting, operating, and conducting SAREX.  The first Tuesday meeting in January we will hammer out the plan.  We want to have

communications training for seniors and cadets runing the radios with the aircraft while airborne, aircraft marshalling training for cadets, ground team training for cadets and seniors, ELT and visual search training for aircrews, and so forth.  Please come prepared to organize your part of the mission.

100-year celebration event at Kalaeloa .  We are supporting the biggest aviation event in Hawaii history on 13-14 December, celebrating 100 years of powered flight.  The Wing will bring a glider, and we are trying to bring 03X down (currently in the shop for MX work).  Please contact John Gleeson (Wheeler) to offer assistance.  This is a great time to help the community and recruit ne CAP members.  John can be reached at JCGleeson@aol.com or 955-0862.  Or call me and I'll pass you on to John.

7 December Memorial event (Remembrance Day) ...  I encourage  as many cadets and senior members to attend. This is a high profile event ("Pearl Harbor Remberance Day") at Punchbowl.  If any of our seniors knew soldiers during Pearl Harbor and want to light a candle or offer a special prayer, this is the time to do just that.   Rich Hargrave (Wheeler) requested from Col

Fernandez to get media coverage, to include CAP News from National.  We need photos, and a good write up for National to publish this event.  The Cadets will be participating in the "Pearl Harbor Remembrance Day" at Punchbowl on 7 Dec and must be there NLT @1630 hrs. The Candle Light Program begins @1730 hrs and ends @1900 hrs. We will need all the help we can get.  Currently we have 4 senior members from Wheeler Squadron (all who work with Cadets) and 2 seniors from Hickam Squadron. Total count to date is 26 members. Rich received a call from Radford High School, who will also participate, with 10 students. The intent is to make sure we integrate them with our cadets. This will increase our numbers to 36, including the senior members.  I encourage all to participate, so please contact with  Rich immediately;

rahargrave@muchomail.com or call  his cell phone: 306-7232.  AARP Coordinator has requested to have 50 cadets/seniors to assist with the program. Mostly they will be manning the VIP Tent, distributing Candles, Name Tags, and Programs. During the ceremony they will be lighting candles for the audience .  Also C/2Lt Bass and C/2Lt Ross will lay a Wreath at the

Memorial. 

Lt Col Darrel Choy requested our nominations for cadets to the Cadet Advisory council (primary and alternate) by the end of December.  Please ensure that we get our nominations in to him in a timely manner

Aircraft status:

    - Pitot cover on aircraft - 03X down again, perhaps corrosion in system ... ?  But we do need to emphasize vigilance putting the pitot cover back on the aircraft.  This has been a routine problem, and we notice a pitot problem everytime the cover was left off.  Please follow the tie-down steps

in the checklist!  We are also having them look at the comm problems while its in for repairs

    - 75E is back in our hands, completing the 100 hour / annual.  We removed the day-VFR restriction as the DG is operating in an acceptable manner.  However, keep an eye on it a cross-check it routinely with the whiskey compass.  It does need a wash ... badly!

Please go onto the WMU into your sections and experiment with it.  National is beginning to evaluate wings (and hence squadrons) activity based upon the entries in the WMU.  For example, they will go onto the WMU and see how many qualified aircrew members we have.  We have more than are listed in the WMU, but National is going to rely more on the WMU.  Hence, it is in our best interest to keep this up to date!  We need to show that we have more aircrews, use the van more, fly the aircraft more (using the WMU aircraft scheduling block), etc.  For those flyers, we will start using the WMU for all aircraft scheduling, moving away from the Yahoo! calendar.  Next meeting we will go over how to do schedule the aircraft and how to get a flight

release.  

Aircrews:  If you have squawks with the aircraft, you need to let the aircraft manager know (Stephen Vook).  Either a quick email to him, a call, or annotate it in the WMU (best).  This helps us track our aircraft status in the WMU, and Wing can now task aircraft based on info in the WMU.  We will also go over how next meeting.

CAP driver's licenses ... Please update as necessary.  You will need a new extract if it's more than 2-years old.  Wheeler is in good standing, and those who are close know they will need updates.  

Form 7s for the Cadet OR flights are coming in "horrendously" and improperly filled out.  Remember, the flight's not completed until the paperwork is completed ... properly!  There isn't much to do, and once you know the ropes, it isn't so bad.  Joe Bridgman will generate and post an example book that will include proper copies of Form 84s, Fom 7s, Form 104as, etc., so we

do it right.  Yes, we're migrating to the WMU for this sort of stuff, but we still have some stuff we do manually and we need to fill out the remaining paperwork properly!

Building status ... new strategy:  we'll move when they tell us to, but we won't move until they tell us where to move.  We've about exhausted all other avenues without success.  It is hard to push a rope, so we'll wait until the rope tightens.  Anyway, I anticipate a call with a short fuse to

get moved, so please be ready to move our squadron.  We will get wing vehicles and such, and we should be able to move in short order, and manpower will be the key!  Thanks in advance for your help.

If I have missed anything, please let me know and I'll send out an addendum.  In the mean time, Mele Kalikimaka a Haouli Makahiki Ho to all!

Rob

