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MEMORANDUM FOR HIWG, CAP New Members

FROM:
HIWG CAP/DO Maj Mike Jones

SUBJ:
Welcome to HIWG CAP

1.
Welcome to the Hawai’i Wing and Civil Air Patrol. Your new membership is proof that our Wing is continually growing as an active participant in CAP’s three primary missions; Emergency Services, Cadet Programs, and Aeronautical Education. Hawai’i Wing’s membership is 100% volunteer, consisting of over 400 senior members and 200 cadets. Our program benefits greatly from each member, their contribution and participation make HIWG and CAP standout from other volunteer organizations.

2.
Many senior members are trained pilots and observers in our search and rescue, or counter narcotics mission. Our active and training missions operate in a flight regime the typical private, commercial or instructor pilot is not accustomed to. This training package is an aid to guide you safely through mission qualification training. Our training goal is to instruct you in CAP missions and to conduct these missions safely and effectively.

3.
Mission training in Hawai’i Wing is broken down into four categories; 1) Membership, 2) CAP Orientation, 3) Mission Ground Training, and 4) Mission Flying Training. Page three of this training guide outlines this process and allows you to fill-in the name and home phone of a HIWG or squadron expert in each category. By assigning points of contact in this manner, we hope to reduce conftision and provide efficient and timely training. This guide is organized in a logical manner to step you through all necessary training for your mission check-out.

4.
Again, let me welcome you to HIWG CAP, I hope your membership is a two way exchange, with CAP contributing to your aerospace experience and education, and CAP programs benefiting from your membership. You will find your mission training to be conducted professionally and safely. If you find any aspect of HIWG CAP that can be improved, please feel free to provide me with your suggestions.

MICHAEL R. JONES, Major, CAP

Director of Operations
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HIWG Training Program

The HIWG Training Program is structured to accomplish all training requirements associated with becoming a CAP mission air crew member. All requirements are divided into four categories; CAP Membership, CAP Orientation, Mission Ground Training, and Mission Flying Training. Within each category are several requisite elements. To help the trainee understand their training program, details of each category and the underlying CAP directives are given below.

I.  CAP Membership. CAP Manual 39-2, Civil Air Patrol Membership, prescribes administrative procedures for membership application.

(
Unit point of contact: (
, Phone:________________  

(
Issued new member package containing:

(
CAP Form 12. Application for Senior Membership in Civil Air Patrol - Submit to unit admin

(
FBI Fingerprint Card ( Submit to unit admin

(
Initial membership dues ( Submit to unit admin

(
Cheek or money order payable to “National Headquarters CAP” in amount of $35.00

(
Check or money order payable to “HIWG CAP” in amount of $17.00

(
Issued HIWG Mission Qualification Training Syllabus

(
Complete personal data sheet for unit database

(
Begin personnel file

(
Receive briefing on HIWO Training Program

(
Training goal: Possess a CAP membership cards
II.  CAP Orientation. CAP Manual 50-17. CAP Senior Member Training Program, outlines the program to train senior members in the special skills required for CAP mission accomplishment.

(
Unit point of contact: _____________________________________,Phone:_________________

(
Obtain personal copies of the following regulations (as a minimum). Regulations can be ordered from the CAP Bookstore, 1-800-633-8768.

(
CAPR 50-15. CAP Operational Missions

(
CAPR 55-1, CAP Emergency Services

(
CAPR 60-1. CAP Flight Management

(
CAPR 100-1. CAP Communications

(
Complete Level 1 Introduction. All persons who become senior members of CAP are required to complete Level 1 Introduction within six months of joining.

(
Complete Cadet Protection Training. Cadet protection training is mandatory for all CAP senior members.

(
Establish a CAP Form 45. Senior Member Master Record. - Used to record all senior member training activity and education accomplishments at the unit level.

(
Receive refresher briefing on Mission Ground Training phase of HIWG Training Program

(
Training goals: Complete Level! and Cadet Protection train in!, and Posses a working knowledge of CAP training requirements.

III.  Mission Ground Training. CAP Regulation 50-15, CAP Operational Missions, prescribes concepts, policies, and standards which govern the training and qualification of all Civil Air Patrol supervisory, ground, and flight personnel in accomplishment of CAP operational missions. Practices, procedures and standards prescribed in this regulation are mandatory.

HIWG Training Program (cont)
( 
Unit point of contact:  





,  Phone:



(
Complete Emergency Services specialty rating lAW CAPR 50-15. Required of all individuals initially qualifying in emergency services. It authorizes them to perform administrative and general operations support functions under the direction of qualified staff personnel.
(
Satisfactorily complete CAP Form 116. Emergency Services Ouestionnaire Part 1. This open book questionnaire is designed to guide individuals through a systematic study of CAPR 55-1and CAPR SO-IS, provides a basic knowledge of overall qualification, safety, and performance of emergency services operations.

(
Air crews must satisfactorily complete CAPF 116. Emergency Services Questionnaire Part 2
(
Complete Radio Operator training LAW CAPR 50-15. Persons attaining a qualified status under CAPR 50-15 who will be using CAP frequencies must obtain appropriate communications certification IAW with CAPR 100-1. Communications.
(
Satisfactorily complete mission ground training syllabus LAW CAPR 50-15 (see pg. 5-7 of this guide).

(
Pilots must satisfactorily complete aircraft systems training. This training is designed to familiarize the trainee with HIWG aircraft and operating practices established by HIWG.

(
Pilots must satisfactorily complete mountain flying seminar. A seminar designed to familiarize the pilot with flight operations in mountainous terrain. This training is a prerequisite to being signed-off as qualified for flights into mountainous terrain.

(
Obtain briefing on HIWG’s Counterdrug mission and the combined U.S. Custom Service/U.S. Drug Enforcement Agency’s Orientation program. The orientation program is a prerequisite to being certified by the USCS and USDEA for counterdrug operations. These day-long orientations are offered two times per year.

(
Complete CAP Form 100. Request for Operational Mission Specialty Qualification Card for emergency services and radio operator specialty qualifications. - Signed by unit commander and submitted to unit admin

(
Receive a refresher briefing on Mission Flying Training phase of HIWG Training Program

(
Training goals: Complete all requisite around training, possess CAFF 76, Radio Operator Permit, CAPF 101, CAP Specialty Qualification Card, and be prepared for and understand the conduct to the flying training program.

IV.  Mission Flying Training.  Flying training is conducted IAW CAPR 50-15, CAP Operational Missions, CAPR  55-1.  CAP Operational Mission Procedures and CAPR 60-1, CAP Flight Management. The objective of this training is to ensure HIWG air crews are trained in such a manner to encourage safety, promote effective and efficient mission accomplishment, establish standardization, and provide effective supervision for CAP flying activities.

(
Unit point of contact: _______________________________________,Phone:



(
Be assigned a primary instructor who will help monitor training progress and provide continuity in training.

(
Instructor’s name:
, Phone:__________________

(
Be assigned a mission qualified mentor as a source of information and to become a “flying buddy”.

(
Mentor’s name:
,Phone:_________________

(
Pilots must meet pilot-in-command hours required by CAPR 60-1

(
Pilots must satisfactorily complete a CAP Form 5. CAP Pilot Flight Evaluation - Airplane - Administered by a CAP Check Pilot

(
Satisfactorily complete mission flying training syllabus LAW CAPR 50-15 (see pg. 8-9 of this guide).

(
Mission Observers must have a fully qualified mission pilot or observer sign-off their completion of the mission pilot/observer flying training syllabus.

(
Pilots must satisfactorily complete a CAP Form 91. CAP Mission Pilot Checkout - Administered by a CAP Mission Check Pilot

(
Complete CAP Form 100. Request for Operational Mission Specialty Qualification Card for upgrade to mission scanner, mission observer, mission pilot specialty qualifications. - Signed by unit commander and submitted to unit admin

(
Training goals: Complete all requisite flying training, and possess CAPF 101, CAP Specialty Qualification Card.
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Mission Ground Training Syllabus
This training syllabus is designed to meet requirements of CAPR 50-15, CAP Operational Missions. The syllabus covers all items outlined in CAPF 50-15, attachments 10 and 11 for the qualification of transport mission pilot, mission scanner, mission observer and mission pilot Completion of this syllabus is a prerequisite to commencing flying training.

Note:
Items marked with “*“ are not required for transport mission pilot.

Date/Signature of Trainer

_______________________________ a.  *Visual Search Patterns-and Procedures. The trainee shall demonstrate a thorough understanding of each visual search pattern and the conditions under which the various search patterns are typically utilized.

1.
Track line (route) search

2.
Parallel track search

3.
Creeping line search

4.
Expanding square search

5.
Contour search

6.
Coordination with ATC

_______________________________ b.  *Electronic Search Patterns and Procedures. The trainee shall demonstrate a thorough understanding of electronic search patterns using direction finding equipment and without homing capability.

1.
Wing shadow method

2.
Aural search

3.
Use of DF equipment

4.
Night and IFR electronic search

5.
Altitude selection

6.
Coordination with ATC


c.   Chart Reading and CAP Grid System. The trainee shall demonstrate proficiency in using sectional aeronautical charts and the standard grid identification system used by AFRCC.


d.
*Search Coverage. The trainee shall demonstrate a thorough understanding of factors affecting search probability of detection and search effectiveness.

1.
Selection of optimum altitude and airspeed

2.
Meteorological visibility and weather conditions

3.
Nature of terrain or sea conditions

4.
Track spacing

5.
Accuracy of navigation

6.
Condition, qualification, and proficiency of search crew

7.
Probability of detection

8.
Time in- search area

Mission Ground Training Syllabus (cont)

e.
Navigation and Position Determination. The trainee shall demonstrate a thorough understanding of navigation and position determination as it applies to mission requirements, including the ability to effectively use all navigation aids and equipment.

1.
Electronic aids (ADF, VOR, DME, Loran-C, and GPS)

2.
Pilotage

3.
Low level (500 ft AGL) without electronic aids

4.
Position determination


f.
*Aircrew Coordination. The trainee shall demonstrate a thorough understanding of air crew duties and coordination among the pilot and observer (scanner).

1.
Observer (scanner) briefing

2.
Assignment of duties

3.
Crew proficiency


g.
Weather. The trainee shall demonstrate a sound knowledge of weather and its effect on mission operations.

1.
Thunderstorms

2.
Wind, windshear, mountain wave

3.
Snow and ice

4.
Frontal activity

5.
Turbulence


h.
High Altitude and Terrain Considerations. The trainee shall demonstrate a sound knowledge of altitude effects and terrain considerations as they affect mission operations.

1.
Density altitude

2.
Aircraft performance limitations

3.
Effects of altitude on crew performance

4.
Mountainous terrain


i.
*Coordination with Ground Teams. The trainee shall demonstrate a sound knowledge of ground team coordination procedures, both with and without radio communications.

1.
Radio operators

2.
Ground-to-air and air-to-ground signals

3.
Message drops


j.
Flight Line Operations. The trainee shall demonstrate a thorough understanding of aircraft flight line operations.

1.
Aircraft marshaling hand signals

2.
Flight line safety procedures

3.
Taxiing operations in congested areas

4.
Fueling procedures


k.
Communications Procedures. The trainee shall demonstrate a thorough understanding of CAP radio communications procedures and operation of CAP radio equipment.

______________________________
I.
Flight Plans and Mission Forms. The trainee shall demonstrate a thorough understanding of mission flight plan (CAP Form 104) procedures and other related mission forms.

Mission Ground Training Syllabus (cont)

m.
Reimbursement Procedures. The trainee shall demonstrate a
thorough understanding of the procedures required for requesting reimbursement of mission expenses.



n.
State/Local Agreements. The trainee shall demonstrate a fundamental knowledge of appropriate state and local agreements as they relate to flight operations.


o.
Survival and First Aid Procedures. The trainee shall demonstrate a fundamental knowledge of survival, use of survival equipment, and basic self-help first aid procedures.


p.
Safety. The trainee shall demonstrate a thorough understanding of safety considerations and their importance to mission operations.


q.
Transport Mission Procedures. The trainee shall demonstrate a thorough understanding of procedures and reports associated with transport missions (blood, organ, tissue, etc.).


r.
Interagency Agreements and Operations. The trainee shall demonstrate a thorough knowledge and understanding of all applicable interagency agreements and the associated operational procedures.


s.
Scanning Techniques and Sighting Characteristics. The trainee shall demonstrate a thorough understanding of applicable scanning techniques and sighting characteristics.

1.
Scanning patterns

2.
Lighting conditions

3.
Visual clues

4.
Wreckage patterns

5.
Reducing fatigue effects
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Mission Scanner Flying Training Syllabus

In-depth flight training covering operational mission procedures is required to ensure the proper level of proficiency of CAP Mission Scanners. All flight training shall be conducted in-accordance-with CAPR 50-15 CAP Operational Missions, CAPR 60-1 CAP Flight Management, and this syllabus. All flight training shall be conducted by a qualified and experienced Mission Observer (Missidh Pilots may conduct Scanner flight training). Flight training is to attain the specific level of proficiency, thus minimum training hours for flight training activities are not specified.

Date/Signature of Trainer


a.
Visual Search Patterns and Procedures. The trainee shall proficiently conduct each of the following visual search procedures.

1.
Track line (route) search

2.
Parallel track search

3.
Creeping line search

4.
Expanding square search

5.
Contour search

6.
Mountainous terrain procedures (if applicable)


b.
Electronic Search Patterns and Procedures. The trainee shall demonstrate proficiency in conducting each of the following electronic search procedures.

1.
Wing shadow method

2.
Aural search

3.
Use of direction finding equipment

4.
Mountainous terrain procedures (if applicable)

_____________________________ c.
Coordination with Ground Teams/Air-ground Signals. The trainee shall demonstrate proficiency in directing ground teams along a desired route to a specified objective, both with and without radio communications, and correctly receive and send signals to a ground team.

______________________________ d.
Air Crew Coordination. The trainee shall demonstrate proficiency in working with the assigned air crew members.
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Mission Pilot/Observer Flying Training Syllabus
Intensive flight training covering operational mission procedures is required to ensure the proficiency of CAP SARIDR Mission Pilots, Counterdrug Mission Pilots, and Mission Observers. All flight training shall be conducted in-accordance-with CAPR 50-15 CAP Operational Missions, CAPR 60-1 CAP Flight Management, and this syllabus. All flight training shall be conducted by qualified and experienced Mission Pilot. Flight training is to attain the specific level of proficiency, thus minimum training hours for flight training activities are not specified.

Training Program (circle one):
Mission Pilot & Mission Observer 
Mission Observer Only 

Date/Signature of Trainer

_______________________________ a.
Visual Search Patterns and Procedures. The trainee shall proficiently conduct each of the following visual search procedures.

1.
Track line (route) search

2.
Parallel track search

3.
Creeping line search

4.
Expanding square search

5.
Contour search

6.
Mountainous terrain procedures (if applicable)

_______________________________ b.
Electronic Search Patterns and Procedures. The trainee shall demonstrate proficiency in conducting each of the following electronic search procedures.

1.
Wing shadow method

2.
Aural search

3.
Use of direction finding equipment

4.
Mountainous terrain procedures (if applicable)


c.
Coordination with Ground Teams/Air-ground Signals. The trainee shall demonstrate proficiency in directing ground teams along a desired route to a specified objective, both with and without radio communications, and correctly receive and send signals to a ground team.

_______________________________ d.
Navigation and Position Determination. The trainee shall demonstrate proficiency in conducting precise low-altitude navigation and position determination, both with and without the use of electronic navigation aids.

_______________________________ e.
Air Crew Coordination. The trainee shall demonstrate proficiency in working with the assigned air crew members.

_______________________________ f.
Tsunami Warning. The trainee shall demonstrate proficiency in executing Hawai’i Wing’s tsunami warning and reconnaissance mission.
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