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I. BACKGROUND / GOAL

Background

Hawaii Wing headquarters is in Honolulu on the Island of Oahu.  Squadrons are also located on the islands of Kauai, Kona and Maui.  Over-water flying is a frequent necessity and aircrews carrying life rafts and vests are authorized up to 150 miles offshore.    

The Civil Air Patrol adopted the Incident Command System (ICS) in CAP Regulation 60-3, dated 10 May 2001. The Civil Air Patrol is committed to emergency preparedness and will continue to include a progressive exercise and training program.

The current State of Hawaii Disaster Response and Assistance Plan was written in 1990. The current Honolulu County Emergency Plan was written in Sep ‘91 and revised in 2001.

Goal

To evaluate the operational readiness of the Civil Air Patrol Hawaii Wing staff and crews to accomplish their fundamental emergency service missions and respond to homeland security emergencies.

II. CONCEPT / PURPOSE / OBJECTIVES

Concept

This will be a real-time two-phase exercise.

· Phase I will consist of a functional exercise testing the organization and            operation of the Hawaii Wing in developing a response plan to a dynamic multi-tasking environment using the normal Wing meeting night.

· Phase II will consist of a full-scale exercise utilizing a local mission base and associated support functions directing on scene and remotely located operations.

The exercise will be controlled through the use of scripted messages and evaluated based upon the exercise objectives below.

Purpose

The purpose of this exercise is to evaluate the operational readiness of Hawaii Wing members and equipment using a functional exercise leading into a full-scale exercise simulating a severe tidal flow, domestic terrorist attack and a domestic SAR mission

to proceed on 29 July 2004.

Objectives

1. To evaluate the ability of the CAP HI Wing to provide adequate planning and support for emergency operations.

2. To evaluate the ability of the CAP HI Wing to utilize the Incident Command System in managing emergency operations.

3. To evaluate the ability of the CAP HI Wing to generate sufficient teams and support to locate and identify electronic and physical ground targets, and direct appropriate aid.

4. To evaluate the ability of the CAP HI Wing to generate sufficient teams and support to provide information products covering requested areas.

5. To evaluate the ability of the CAP HI Wing to generate sufficient teams and support to move key personnel and supplies as directed.

6. To evaluate the ability of the CAP HI Wing to provide sufficient communications support to allow adequate command and control of all assets participating in an emergency response.

III.
ARTIFICIALITIES AND ASSUMPTIONS

Artificialities

1. Any exercise generated evacuations will be simulated.

2. Any exercise road and/or runway closures will be simulated.

Assumptions

1. Telephones and utilities are initially functioning normally within the mission base and supporting agencies.

2. All information provided by the simulators is to be considered valid, but not verified.  It may be intentionally misleading.

3. All information in the narrative is to be considered valid.

4. Exercise time is real time, unless specifically directed.

5. Staffing will be at normal levels for the exercise.

IV.
TASKS / ASSIGNMENTS

Hawaii Wing, Civil Air Patrol maintains a constant state of readiness to respond to man-made and natural disasters.  Tasks and assignments have been made to prepare the Wing for this exercise.

Preparation

· Non-CAP agencies/organizations shall identify personnel to participate in the exercise.

· All participants shall review organizational procedures and emergency plans.

· All participants shall review position assignments and related checklists.

During the Exercise

· Staff the mission base. 

· Mission base staff shall act in accordance with CAP regulations.

· Personnel from non-CAP agencies/organizations shall prepare to organize and operate according to their organizational emergency plans.

V.
REFERENCES

1. State of Hawaii Plan for Emergency Preparedness

2. Civil Air Patrol Regulation 60-1

3. Civil Air Patrol Regulation 60-3

VI.
EXERCISE CONTROL 

Scripted messages will be used to execute Exercise HAWAII BRONZE.  The Exercise Design Team has developed control measures to ensure that the exercise objectives can be met.  The term “Secure Exercise HAWAII BRONZE” will be used to end the exercise. 

VII.
OBSERVATION

An Evaluation Plan has been developed to observe the attainment of exercise objectives.  Evaluators will be present in and around the mission base.  Their only function is to evaluate attainment of objectives.  They will not assist in operations. 

Exercise participants will have an opportunity to provide feedback on this exercise during a post-exercise “Hot Wash”, to be held Saturday following the exercise. The Participant Feedback Form is located at Annex N of this EXPLAN. 

VIII.
COMMUNICATIONS

All communication will occur between the simulators and the players/participants using facilities provided by CAP communications personnel.  Communications with outside departments, agencies, and units may be simulated through the use of the Communications Directory.  This directory is located in Annex E.

IX.
SAFETY AND SECURITY

Safety and security issues will be handled in accordance with established policies and procedures of the Civil Air Patrol and other participating agencies/organizations.   Hawaii Wing will provide and post an emergency response plan for any medical emergency.

X.
REPORTS

An Observation Report will be completed following the “Hot Wash” and observation of the exercise.  The CAP-USAF Region Commander will compile this report and distribute accordingly. More detail is included in Annex H, Reports.

XI.
PUBLIC INFORMATION

An Information Officer (IO) will be activated for the exercise.  Suggested media activities are included in the Media Plan (Annex F).

XII.
INSTRUCTIONS TO PARTICIPANTS 

1. This is an exercise designed to evaluate the performance of CAP personnel executing emergency-services operations.

2. CD evaluation will be conducted in accordance with the CD Exercise Plan (published separately). 

3. Simulators will represent all field personnel and outside agencies not participating in the exercise.

4. During the exercise all questions should be directed to the CAP IC.

5. Actions and decisions should be consistent with CAP regulations.

6. Save and leave ALL documentation in the mission base.

7. Use only exercise telephone numbers as listed in Annex E.  This directory and these numbers are valid ONLY for this exercise.

8. Complete the Participant Feedback Form (Annex N) and return it to the CAP IC before the beginning of the “Hot Wash” critique.

9. Bring any unsafe conditions or actions immediately to the attention of the CAP IC or Safety Officer.

XIII.
AGENDA 

Thursday, 29 July 2004

1900 hrs
Orientation and pre-exercise briefing conducted at the mission base for ALL exercise participants.

1905 hrs*

Exercise HAWAII BRONZE, Phase I commences.

2130 hrs*
Exercise HAWAII BRONZE, Phase I concludes.  

Saturday, 31 July 2004

0700 hrs*
Exercise HAWAII BRONZE, Phase II commences.

1600 hrs*
Exercise HAWAII BRONZE, Phase II concludes.

1730 hrs*                A “Hot Wash” critique will be held at the mission base.

* Times may vary as determined by the exercise controllers.

ANNEXES

Annex A:
Planning Milestones

February 2004
Exercise plan due to PLR/DO

March 2004 
Nevada Wing Evaluated Exercise

29-31 July 2004 
     Hawaii Wing Evaluated Exercise (Exercise HAWAII BRONZE)

Annex B:
Narrative

Exercise HAWAII BRONZE

As a result of significant increases in seismic activity in Aleutian Islands the Office of State Civil Defense has issued a general alert for possible rapid tidal variations on the North and East facing beaches of all islands for the next 72 hours.  No specific indications of Tsunami action have been detected.  The Office of Homeland Defense has announced an orange level security status nationwide from the period of 23 July through 31 July.   Security analysis indicates that terrorists will continue to target undefended sites and transportation infrastructure with maximized potential for disruption of civil services.  There is no indication of a specific threat against CAP assets, however all agencies are directed to ensure heightened security procedures are in effect.   

Annex C: 
Participants

HI Wing CAP

CAP-USAF Pacific Liaison Region

Annex D:
Administrative Arrangements

· Each involved agency/organization will be responsible for the travel, lodging and expenses of participating members. Certain expenses incurred by CAP Wing will be reimbursed by CAP-USAF.

· If an actual emergency occurs during this exercise, the CAP-USAF Evaluation Team will determine whether to terminate the exercise. In this event, participants from outside CAP may be required to leave the exercise before it is terminated.

· Nothing in this EXPLAN will be construed to supercede the emergency plans or procedures of any agency/organization outside of CAP.

Annex E:
Communications Directory

HI Wing CAP

Mission Base Directory

	
	PHONE
	RADIO

	COMMAND
	3417
	

	Incident Commander:  Ltc Brehm

/Ltc Schena
	
	

	Safety Officer:  Capt Moss/Major Slovak
	
	

	Information Officer:  Capt Reinauer
	
	

	Chaplain:  Capt Le Compt
	
	

	
	
	

	OPERATIONS SECTION
	3417
	

	Chief:  Major Martin
	
	

	Air Ops Branch:  Major Bridgman
	
	

	Ground Ops Branch: 1Lt Rudd
	
	

	Brief/Debrief:  Ltc Soriano/Col Bowen
	
	

	
	
	

	PLANNING SECTION
	3417
	

	Chief:  Ltc Victorino
	
	

	Situation Status Unit
	
	

	Documentation Unit
	
	

	Resources Unit
	
	

	
	
	

	LOGISTICS SECTION
	3417
	

	Chief:  Capt O Sullivan
	
	

	Communications Unit:  Col Kaneshige 
	
	

	Support: Capt Gabriel/Major Bridgman
	
	

	Facilities Unit
	
	

	
	
	

	FINANCE/ADMINISTRATION UNIT
	3417
	

	Chief:  Capt Gabriel/Maj McGowan
	
	

	Procurement Unit
	
	

	Cost Unit
	
	

	
	
	


Note : phone area code (808) and prefix 836-

Annex E:
Communications Directory (continued)

SIMULATION ROOM PHONE NUMBERS

	
	PHONE
	RADIO

	State Civil Defense
	836-4023
	NA

	State Law Enforcement
	836-4023
	NA

	RCC
	836-4023
	NA

	County Law Enforcement
	836-4023
	NA

	County Medical / Health
	836-4023
	NA

	Media / Businesses
	836-4023
	NA

	Private Citizens / Private Non-Profits
	836-4023
	NA

	Special Districts / Cities
	836-4023
	NA

	Federal / Environmental
	836-4023
	NA

	TSA
	836-4023
	NA


Annex F:
Media Plan  

· The Wing Public Affairs Officer is encouraged to issue a press release in advance of this exercise, announcing the Wing’s participation in the exercise.

· The Wing PA Officer is encouraged to invite local news media representatives to participate in the exercise.

· If the Wing PA officer expects that news media representatives will be present at the mission base during the exercise, he/she will inform the CAP-USAF Region Commander before the start of the exercise.

· The CAP Information Officer is encouraged to coordinate with local news media representatives, supported agency information officers, and higher CAP organizations during this exercise.

Annex G:
Reports

· All participants are encouraged to complete the Participant Feedback Form (Annex N) after the completion of this exercise. These forms will be given to the CAP IC before the beginning of the “Hot Wash” session. The CAP IC will provide the completed forms to the CAP-USAF Evaluation Team Leader at the end of the “Hot Wash”. The Participant Feedback forms will be reviewed by the CAP-USAF Evaluation Team for input into the evaluation report.

Following the exercise, the CAP-USAF Region staff shall prepare a report to include the following (as a minimum):

Mission Score Sheet

Wing Resource Information Sheet

All completed aircraft/Vehicle Inspection Checklist

Mission Staff Assignment Chart

Summary evaluation of each functional area

A copy of this report will be sent to the HI Wing Commander, HI State Director’s office, CAP Region Commander, and HQ CAP-USAF/XO. Copies of the report will be available to other participating agencies on request to the CAP-USAF Region Commander.

Annex H:
Distribution

Distribution of the EXPLAN and the COSIN will be as follows:



EXPLAN
1 to each exercise participant




1 to each participating agency/organization





4 to IC’s Planning Section Chief


COSIN
1 to each Control Team participant 





1 to each evaluator




5 to Exercise Director
Annex I:
Control Staff Instructions (COSIN)

The COSIN is published separately.

Annex J:
Glossary

COSIN 
Control Staff Instructions.  A document prepared by the Exercise Design Team for use by the Control Staff (exercise director, exercise section chiefs, simulators, evaluators).

EOC  
Emergency Operations Center.  Command center that provides centralized information gathering and dissemination, emergency management mitigating efforts and centralized deployment of resources.

EOP  
Emergency Operations Plan.  This document provides emergency managers with predetermined guidelines for mitigation of emergency events. 

EXPLAN 
Exercise Plan.  Provides the instructions, guidelines and organizational information to all participants for the conduct of a specific exercise.

IC
Incident Commander. Overall manager of the incident response.

IO  
Information Officer.  Serves as the coordinator/clearinghouse of information to the public and the media.

ANNEX K

HI Wing Civil Air Patrol 

 Exercise HAWAII BRONZE

Participant Feedback
Name: 






Position Title: 









1.
How was this exercise valuable in increasing your ability to work within HI Wing?

Comments:
2.
Please describe the benefit(s) you derived from this exercise?

Comments:
3. 
What information in the CAPR 60-3 [text, checklists, etc.] was most useful?  

Comments:
4. 
Describe your role and responsibilities within your section of the mission base or crew.  

Comments:
5. 
What were the highlights of your experience working on the mission base or crew (focus on your duties)?

Comments:
6. 
What was your main mode of communication?  Please describe the effectiveness of this method.

Comments:
7. 
Did the pace and complexities of incoming exercise messages challenge you?  
How was this exercise a realistic test of CAP operations?

Comments:
8.
How often should exercises be conducted?


3 months
6 months
1 year

2 years
Other

Comments:
9. 
What would have helped you do your job better on the mission base or crew? 

Comments:
10. 
What type of additional training would you recommend?

Comments:
Additional Comments:  

Thank you for your participation, comments, and time!
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