INTEGRITY    VOLUNTEER SERVICE    EXCELLENCE    RESPECT


17 JUNE 2004

POLICY LETTER 04-01; FOR ALL MEMBERS, HIWG

FROM:  HIWG/CC; 

Subj:  CADET PROGRAM CADET PROTECTION POLICY

1.  I want to take this opportunity to let you know that your Hawaii Wing is changing; problems are being  fixed, communication is open, and your voices are being heard.

2.  One problem recently came to my attention regarding the Cadet Protection Policy.  I want each of you to know that Cadet Protection is of the utmost concern to me.  We have all heard about the recent problems at the Air Force Academy.  A climate existed there that allowed problems to grow to shocking proportions.  Those who reported problems were punished and ostracized by their leadership and by their peers.  They were accused of being the problem.  The abuse that took place in the Iraqi prison and the recent abuse scandals reported in the Army can be the result of only one thing, oversight or neglect of the leadership responsible.    

3.  Sadly, a similar climate exists in our organization.  It is my personal initiative as wing commander to change our environment.  I have already taken steps to change not only the attitudes of those in charge, but also of every member in our organization, including cadets themselves.  Harassment or abuse of any nature will not be tolerated.  Reporting of violations will be encouraged.  Investigations will be conducted fairly and in accordance with CAP regulations and directives.  The Cadet Protection Policy will be upheld to the highest standard – not just to that of CAP, but to our own impeccable standard.  Each individual in Hawaii Wing will receive the tools necessary to understand and apply our standards.  

4.  C/Col Gabriel will conduct a seminar at Wing Headquarters, Saturday 19 Jun 04.  The training will cover CAP Cadet Protection Policy (CAPR52-10), new Air Force philosophy and policies, and other leadership topics.  This training is required for all Cadet Commanders and DCCs (senior member Deputy Commanders for Cadets.)  If you are not able to attend, a videotape and test will be made available to you.  

5.  I am in the process of making arrangements for a representative from National Headquarters to come to Hawaii to conduct the National Cadet Program’s sixteen-hour course, Training for Leaders of Cadets.  You will be notified of the dates as soon as they become available.  This training will be mandatory for all senior members who work with cadets on any regular basis.

6.  I wish to make it a goal that all DCCs obtain a masters level rating in Cadet Programs.  I will make it mandatory that all DCCs, Leadership Officers and Tactical Officers have at least a technician level rating in cadet Programs.

7.  Additionally, we are developing an online Core Values and Cadet Protection test to be administered to all senior members.  

The Air Force fixed its problem, and we will fix ours.  Cadets are our most important resource and have the greatest impact on the future of our wing, community and state.  We are entrusted with the safety, welfare, and development of the future leaders of America.  By our example, we will create a professional environment based in honor and integrity.  The types of problems we have seen here will never occur again because we will not allow it.  

JEFFREY N. STICKEL, COL., CAP




Commander
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