Begin Exercise Message
EVENT 1.0

20060814  0900 PST 
To: All PCR WINGS
From:
PCREX #3  Control Staff

Via:
Email

PHOTO SHARING  INSTRUCTIONS
	Photo Sharing Document TEMPLATE

	
	 Insert photo information into the column below

	Target  number:
	

	Target description:
	

	Photo file name:
	

	Local date & time:
	

	Zulu date & time :
	

	Geographic description:  
	

	Actual Latitude/Longitude that the photo was taken from:
	

	Magnetic heading of aircraft when photo was taken:
	

	Direction that the camera was pointing  when photo was taken:
	

	Name and contact phone # of camera operator:
	

	Additional Observations
	


Insert photo into this box:
	


To download and organize target photos:
1. Create a Folder for your Mission Number

2. Inside your Mission Number Folder, create a Folder for each Task:  (e.g. Folder name: “Task 1.0”, “Task 2.0”, “Task 3.0”, etc.)

3. Download photos from camera and save to appropriately named Task Folder (each Task normally contains pictures from numerous targets) – keep the person who took the photos close at hand…he/she will help you match up pictures and target numbers.

4. For each Target, choose what you and the photographer think are the three best pictures to send to the customer (at least one vertical & one oblique view).

5. Right click on each of these photos and choose “Rename” (or possible “Save As”)

6. Type in a file name that reflects the target# and picture# (i.e. file “Target#1.20pic3” means a picture of Target 1.20 and it’s the third picture).

To imbed information into each photo:

1. Open the photo file with “Windows Picture & Fax Viewer”: 
Right click with cursor on photo.  Select “Open with” and select “Windows Picture & Fax Viewer” (NOTE:  other viewer software may work as well)
2.
Right click with the cursor on the photo (a menu will pop up)

3. Choose “Properties”

4. The next menu will have 2 tabs, “General” and “Summary”

5. Left click on “Summary”

6. The Summary menu has 2 options, “Advanced>>” and “<<Simple” 

7. The Simple format is the default.  If the Advanced format is displayed, left click on the “<<Simple” button.

8. The Simple menu has 5 Fields for you to type information about the photo--

· Title: 

· Subject:

· Author:

· Key Words:

· Comments:

Insert the following information into each field:

1. Title: target name and number (i.e. “Cable Airport – Target #1.20”)

2. Subject: customer tasking number (for the PCR EX #3, this is the same as the Target #)

3. Author: name & phone number of photographer (i.e. “Ansel Adams – 909-555-1212”)

4. Key Words: location & description of target (i.e. “2 miles northwest of Upland” & “small airport at the base of the San Gabriel mountains”)

5. Comments: 

a. Local time & date when photo taken (i.e. “1425L -- June 2nd, 2006”)

b. Zulu time & date when photo taken (i.e. “2125Z -- June 2nd, 2006”)

c. Actual latitude & longitude where photo taken (i.e. “N34 06.7 W117 41.3”)

d. Direction of flight – magnetic heading (i.e. “airplane magnetic heading 270”)

e. Direction that the camera was pointing  when photo was taken (i.e. “camera pointing north”)

f. Other Observations & Notes (i.e. “crack in runway” or “fire truck on scene”)

When you have entered the information into each field left click on the “Apply” button at the bottom of the menu and then left click on the “OK” button. You have now imbedded all of the information into the photo file and you may now upload the photo to WMIRS.

To create a “Photo Sharing Document” as a MS Word file:

Type the information requested into the right column of the Photo Sharing Document TEMPLATE table above (this is the same information you just embedded into the photo)…then:

1. Left click inside the box below the text table  (where it says “Insert photo into this box:”)

2. Left click on “Insert“ pull-down menu at the top of the screen and highlight “Picture >”

3. Left click on “From File…” 

4. Open the appropriate file folder and locate the photo

5. Left click on the correct photo file

6. Left click on “Insert”

7. Save Word document as “Target Number and Photo Number” (i.e. “Target#1.20pic3.doc”) – you can either delete these instructions before saving or leave them as part of the document – either is fine.

To transfer imbedded photos and the Photo Sharing Documents via email:

1. Compose email with Target Number & Photo Number in the memo or subject field to send to the customer (i.e. “Target#1.20 photo#3”)

2. Add both the Word document file (with the inserted photo) and the JPG photo file (with the imbedded file properties information) as file attachments and then send to the customer.  If you can’t attach both files, then attach just the Word file.

3. Note: The Word document file and the JPG photo file should both have the same file name  (i.e. “Target#1.20pic3.doc” and “Target#1.20pic3.jpg”)

4. NOTE CUSTOMER WILL PROVIDE WEBSITE FOR UPLOADING Photo’s INSTRUCTIONS TO FOLLOW.
SEE ATTACHED INFLIGHT PHOTO RECON WORKSHEET
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