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Operation Seismic Survey

PCR EX 2006 – 03

16 – 31 August 2006
Primary Operational Goals

1. Coordination of Operations between Pacific Region Wings

2. Facilitate positive control over Air and Ground Assets through CAP Radio Communications System

3. Provide usable work product to the customer per customer requirements and specifications.

4. Utilize the Photo Sharing Format to transfer photo’s to the Exercise Control Team and to USGS.

Training Goals

1. Improve Operational Readiness of Pacific Region Wings by exercising each Wings:

2. Resource Management Capabilities

3. Long Term and Short Term Planning Capabilities

4. Tactical Mission Management of Air and Ground Assets 

5. Air Crew and Ground Team Tactical Capabilities

6. Build capability of Recon Photo & Intel Capabilities at Wing Operational Level.

Primary Operational Goals (CONUS)

Coordination of Operations between Pacific Region Wings

1. Transport Simulated Geologist (SG) from Northern Washington to Southern California

2. Create Flight segments for transport flight of SG that force hand off’s from one Aircraft to another with a minim time delay.

3. Provide Geographic Way Points of seismic significance for SG to photograph

Facilitate positive control over Air and Ground Assets through CAP Radio Communications System

1. Update PCR Simulated US Geological Survey  (SUSGS) as to the location of the SG every 30 Minutes.

2. Real time re-tasking of air assets capability during transport sorties.

Provide usable work product to the customer per customer requirements and specifications.

1. SG will provide a CD of photo’s and a written description of each photo at the end of each flight segment to the Wing Intel section.

2. Each Wing’s Photo / Intel section will be responsible for converting the photo’s into the customer format and transmitting the photo’s to the customer (SUSGS).  

3. Photo’s will also be uploaded to WMRS.

Primary Operational Goals (Alaska & Hawaii)

Coordination of Operations between the Customer (Real and Simulated US Geological Survey) 

1. Obtain Recon Photo of specific targets of seismic significance 

Facilitate positive control over Air and Ground Assets through CAP Radio Communications System

1. Update PCR Simulated US Geological Survey  (SUSGS) as to the status of each sortie when launched and recovered

2. Provide the Customer with Real time re-tasking capability of air assets during sorties.

Provide usable work product to the customer per customer requirements and specifications.

1. Aircrews will provide photo’s and a written description at way points of seismic significance to their wing’s operations section.

2. Each Wing’s Photo / Intel section will be responsible for converting the photo’s into the customer format and transmitting the photo’s to the customer (SUSGS).  

3. Photo’s will also be uploaded to Wimers.

4. Utilize the Photo Sharing Format to transfer photo’s to the Exercise Control Team and to USGS

Training Goals

Improve Operational Readiness of Pacific Region Wings by exercising each Wings utilizing the ICS System

Resource Management Capabilities

1. Each Wing will assign a Wing Agency Liaison Officer as single customer point of contact

2. Identify and Confirm Customer Mission Requirements

3. Identify recourses that are available to meet mission requirements

4. Allocate recourses to meet mission requirements

5. Identify and Coordinate inter wing resources

Long Term and Short Term Planning Capabilities

1. Develop long term Plan to uses Resource to meet mission requirements

2. Develop Communication Plan

3. Develop Tactical Operational plan to execute mission

Tactical Mission Management of Air and Ground Assets 

1. Prosecute mission per plan

2. Adjust plans to meet real world challenges

3. Maintain positive Control of Wing Assets

4. Provide Customer updates per Customer mission requirements through ALO

Build Tactical Capabilities of Operations Staff, Communications Section, and Aircrews / Ground Teams

1. Train and exercise Wing Operational Staff to fully utilize the ICS Management system

2. Utilize multiple aircrews and ground assets for mission prosecution

3. Train personnel in Arial Photo Recon, communications etc

4. ______________________________________

Build capability of Recon Photo & Intel Capabilities at Wing Operational Level.

1. Provide real time input to Wing Operations to identify factors that may impact real world operations. (Safety issues, Weather, TFR’s etc)

2. Process raw data and provide the Customer with work a product that meets the customer’s mission requirements.  

PCREX #3  Control Staff
Lt. Col. Michael J Lewis

Phone 805-349-0049

Cell 805-714-3611

Email cawgcoregp@sbcglobal.net 

PLEASE DO NOT LEAVE A MESSAGE IF LINE IS BUSY – CALL BACK WHEN LINE IS OPEN

Thank You

End Exercise Message






