
Pacific Region HLS DR Emergency Services Exercises 
      1/4/2006 
 
Primary Goals: 
 
Coordinate and combine the resources of the PCR Wings into three (3) sets of region 
wide tasks. Coordinate and combine task results to a central location in the region. Test 
and improve the skill sets that are required in the event of actual Homeland Security / 
Disaster Relief Missions.  
 
There will be an emphasis on the full utilization and familiarization with the IC System 
and in particular an emphasis on mission planning, resource management, and tactical 
operational proficiency. 
 
Rules of Engagement 
 
For planning purposes the Wings shall treat the tasking requests as real missions from 
PCR. Each PCR Wing will generate an operations plan within their own Wing using their 
own allotted training funds. These ops plans shall span a 2-week period as follows: 
Jan. 28th – Feb 11th 2006     Allot 8 hours of flying hours 
Apr 15th – April 29th 2006   Allot 8 hours of flying hours 
Aug 5th – Aug 19th 2006     Allot 8 hours of flying hours 
 
Tasking may be on one day or multiple days during each operational period. 
These tasks will duplicate the type of tasking that CAP would be expected to perform in 
actual State and National emergencies. For example: 
Photo missions 
Transport missions 
Communications missions 
Assessment missions  
Include these types of missions in your ops plans. 
 
Tasking request will be sent to the Wing’s (DO) Director of Operations or (designee) a 
minimum of 1 to 3 days before the actual tasking is expected to take place. This task can 
be in one or multiple locations within the respective Wing. All task specific instructions 
will be included at the time of tasking. Tasking will be distributed by email in most cases. 
A phone request may be made as well during the operational period. 
 
The Operation plan should be sent to the Wing State Director for approval and mission # 
assignment a minumim of 4 weeks prior to each operational period. 
 
PCR will have a Tasking Coordinator available 24/7 as a point of contact to answer any 
questions about the tasking requests.  The tasking coordinator is LTC Mike Lewis.  
NOTE: If any tasking request cannot be accomplished because of safety, weather, 
airspace restrictions or other unforeseen issues notify the PCR Tasking Coordinator 
ASAP. Another task may be issued.  
 



The PCR Tasking Coordinator is the customer for all the assigned tasking, and the results 
from the tasking request will be sent via email to the PCR Tasking Coordinator 
cawgcoregp@sbcglobal.net.  as the tasks are completed.  
 
All wings will have an IC assigned for each operation period. This IC will contact the 
PCR tasking coordinator as soon as assigned by each wing with email address and phone 
number.  
 
Written feedback and comments from the Wing should be provided to PCR at the 
conclusion of each operational period.  
 
PCR will provide the Wings with feedback within 2 weeks of each mission-closing 
period.  
 
End Results 
 
PCR is looking for the following from the Wings: 

• Well developed Operational plans  
• Real time available resources (because the task could be anywhere within the 

Wing). PCR will be requesting available resources at the time of tasking. 
• Good communication between Wing Operations, the PCR Tasking Coordinator 

and adjacent wings.  
• Completions of tasking request on time and in exact accordance with tasking 

instructions. 
• Complete all operations in a safe manner. 
 

 
Point of Contacts: 
Col. Larry F. Myrick 
PCR DRE Project Officer 
Email: lfmyrick@aol.com 
Cell: 805-704-1399 
             Or 
PCR Tasking Coordinator: 
Lt. Col. Michael J Lewis /CAP 
Office 805-349-0049 
Fax 805-349-0089 
Cell 805-714-3611 
Email: cawgcoregp@sbcglobal.net. 
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