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22 August 2006
MEMORANDUM FOR WING CC
FROM:  CC/PACR
SUBJECT:  Safety Down Day, October 2006
1. Each unit shall conduct a Safety ‘Down Day’ during the month of October, 2006
2. It is strongly suggested that the safety briefing be conducted by the unit commander.  Safety is a command responsibility that cannot be delegated (CAPR 62-1 6a).  The briefing may be prepared by the unit SE, but should be presented by the unit commander to provide command emphasis.
3. It is suggested that the briefing be not less than one (1) hour in length, preferably one and one half (1 ½) hours in length.  A possible scenario with subjects and time allotments is attached.  Tailor the content to fit your command.
4. The ‘Down Day’ may be accomplished at the unit’s convenience, most likely at a regular unit meeting.
5. All members, senior and cadet, shall receive this briefing.  Attendees shall sign a roster indicating his/her participation.  Those not at the original briefing shall review the material ASAP after the original briefing.  For this reason, it is recommended the briefing be written, preferably verbatim, but at least in an outline form.
6. Wings shall provide evidence of compliance of the to the Region SE, copy to PACR CC.  It is recommended that Wings require this documentation from subordinate units.

    /s/ Ernest C. Pearson
   ERNEST C. PEARSON, Col, CAP
   Commanding

   /s/ Michael E. Howell

   Michael E. Howell, Lt Col, CAP

   Director of Safety

Attachments: Suggested meeting formats
SUGGESTED SAFETY DOWN DAY FORMAT—ONE (1) HOUR
1. One half hour:  Briefing and discussion of taxi and hanger incidents.  

RATIONALE:  All personnel can benefit from a discussion of being alert to aircraft or vehicles damaged due to inattention and/or distraction.  There is an unusually high number of taxi (into obstacles; moving, even flying, w/tow bars attached; off runways; into signage; into trees in a float step-turn) incidents this year.  Also a high number of “hanger rash” incidents.  These are easily correctible accidents and would have saved CAP about $58,000 this year had they all been prevented.  Flight Line training??  This can be related to vehicle operations, too.
2. 15 minutes:  Aging Pilots/Drivers
RATIONALE:  CAP pilots are aging, fortunately for the individuals involved, but aging causes concerns.  This topic was raised three different times at the National Conference in general discussions with members.  Perhaps ask your pilots to look inside and consider if they should think about flying missions only with a second pilot (?), night ELT missions (?), how much rest they should have before flying (?).  There is no move to ground pilots based on age—only competency.  However, several aging pilots are looking at themselves and, while the judgment gained through experience is there, the reaction times are not.  “I know the right action to take, but can I take it in time?”  (Resource:  WWW.CAP.GOV//MEMBERS (at top right)//SAFETY (scroll down on left)//PRESENTATIONS (Aging Pilots)
  3. 15 minutes:  Cadet Safety
 RATIONALE:  Cadets account for around 70%--SEVENTY PER CENT—of the incidents.  Youthful exuberance and poor judgment.  Wisdom is what keeps us from exercising poor judgment—unfortunately a lot of wisdom comes from exercising poor judgment.  (Resource—February Sentinel// WWW.CAP.GOV//MEMBERS (at top right)//SAFETY (scroll down on left)//Newsletters (on left)
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
SUGGESTED SAFETY DOWN DAY FORMAT—

ONE AND ONE HALF (11/2) HOUR

1. Use 1, 2, and 3 above

2. 15 minutes:  Rogue Pilots/Drivers
RATIONALE:  Pilot flew down a river at 25 feet above the water.  Hit a cable strung across the river to gauge water height.  Cut the wing off the 182.  Pilot known to break FAA and CAP rules.  “An accident waiting to happen”. Result-one dead, one 182 gone.

Pilot demonstrating mountain turns flew into a canyon several times at decreasing altitudes.  Last turn, wingtip hit trees.  Result-3 dead, aircraft totaled.  Pilot known to break FAA and CAP rules.  “An accident waiting to happen”.
See a pattern here??  We cannot afford to allow “rule-breakers//risk takers” to continue to fly in CAP.  Part of our ‘culture’ is doing risky flying safely.

3. 15 minutes:  Open the floor to questions/comments/stories from the members.
The above are areas of particular concern in 2006.  Please contact Mike Howell, PACR/SE, mehowell@charter.net/509-529-7269/fax 509-529-4356, 1703 Circle Dr., Walla Walla, WA 99362 as you desire.  Reports to above, email preferred, copy PACR CC.

Thanks for your attention to SAFETY!!!! 
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