OPERATIONS MEMO 06-14





        26 September 2006
From:
Hawaii Wing DO/DOS

To:  
Squadron Commanders/DOs

Subject:  HILO SAR MISSION TRAINING AND SAREX, MISSION NUMBER 06-T-4726, AFTER ACTION REPORT (AAR)

Ref:  
(a) OPS MEMO 06-12 HIWG SEARCH AND RESCUE EXERCISE (SAREX) – HILO, HAWAII 14-16 SEPT 2006, dtd 25 Aug 2006
(b) OPS MEMO 06-13 HIWG SEARCH AND RESCUE EXERCISE (SAREX) – HILO, HAWAII 14-16 SEPT 2006, COORDINATING INSTRUCTIONS, dtd 11 Sept 2006
1. As directed by references (a) and (b), the HIWG CAP conducted a three-day SAR

training / SAREX from 14-16 September 2006, at Lyman Hanger, Hilo Hawaii.  This training event was a continuation of enhanced SAR training being conducted on a quarterly basis within the HIWG.  The success enjoyed during our deployment and training at Hilo is directly correlated to the increased member enthusiasm to conduct SAR training, complemented by an increase in USAF funded training resources, and superb support from the Lyman squadron. 
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2. During the three days of training, crews from Lihue, Wheeler, Honolulu, Maui, and Kona 

arrived to augment Lyman Field squadron’s requirement to conduct SAR, ELT, Tsunami and Home Land Security training missions.  Seven (7) CAP aircraft were available for the SAREX mission on Saturday.  Thirty-six (36) senior members along with fifteen (15) cadets participated in the mission.  Cadets were assigned to two ground teams and assisted in operations and communications.  A total of 21 sorties were flown in approximately 30.2 hours of flight time over the three-day period.  Two members were given form 5 checks.  Fortunately, our Wing Commander, Colonel Stickel, and our State Director, Doug Miller, were able to attend our SAREX event on Saturday.  
This training evolution was different from previous quarterly training events in that we conducted two days of individual and aircrew training prior to the SAREX on Saturday.  Numerous classes were conducted on the following areas:

· Aircraft inspections – using CAP Form 71
· GPS instruction – both ground instruction and airborne practical exercises

· Aircraft Form 5 checks

· Aircraft familiarization and instrument sorties – both C-182 and PA-68

· IMU instruction 

· NIMS instruction (formerly ICS (Incident Command System)

· Aircraft survival equipment

· Aircrew survival equipment 

· Hilo local area familiarization

· Aerial photography instruction

This additional training opportunity for members of the HIWG was well received and very 

meaningful to all attendees.  This new model within the HIWG for SAR training / SAREX will be utilized in future HIWG training events.
3. The following areas of comment were noted for the Hilo SAR training / SAREX:

· Inadequate Incident Command System (ICS) staffing for the mission 
· Additional members need to be trained in the mission monitoring system.  The shortage of personnel created some delays in briefing, debriefing, and subsequent launching of aircrews during the SAREX.   Members did fill in as assistants and all mission tasks were completed.  
· Because of the lack of staffing and setting up positions for the different functions, confusion and interference resulted with active positions. However, areas must be designated for mission staff such as operations, planning logistics, and briefing/debriefing.  Additionally, a “ready room” or area where crews and members can relax, stow their equipment and wait for assignments.  

· To alleviate mission-staffing problems, training of personnel should be conducted at a minimum, approximately 2-3 weeks prior to a training mission to cover the Incident Command System and to train personnel to fill the requirements. This will allow each Island a cadre of trained members to set up and conduct any mission.  If missions are extended, then a pool of qualified staff can be flown in to assist without interrupting the mission.
· Preparation by the Hilo squadron was excellent.  Fuelling arrangements were well coordinated for truck and fueler providing real time fuelling support of our aircraft. 
· Aircraft discrepancies
· Direction finding ELT equipment on some aircraft was not operational.  Aircraft N73466, N9951H and N800AT DF equipment was inoperative.  Aircraft 466 with the Becker system could receive the signal but not track the signal.  51H and 800AT could not track the signal.  Aircraft system checks should be performed by each squadron on their aircraft on a periodic basis to ensure full mission capability. 
· Safety
· The mission was conducted in a safe, efficient, and effective manner.  No safety hazards were noted or reported. 
· Computers
· The Incident Management Utility program did not work as designed.  Problems with the program locking up and subsequent delays caused many features of the system not to work.  No wireless system was available to set up for different computer positions.  Hilo hanger only had one dial up connection. 
· Communications
· Communications has been a continuous problem.  Plan for launching an aircraft as high cover for maintaining communications coverage for all aircraft.  Lost communications procedures - though covered during briefing was not effective.  There was continuous difficulty in communicating with aircraft.

4.  Conclusions.  Overall the SAR training days and SAREX went very well.  Kudos are in order for the Lyman Commander - Captain Steve Santiago, 1st Lt Jeffrey Hartz, and SM Austin Hartz for their tremendous efforts.  They were readily available to fill in or were “immersed” in key operational positions and did an outstanding job of keeping the mission moving by assigning crews and getting aircraft launched.  Additional kudos are in order for the remainder of the Lyman squadron, in particular the logistics staff for providing continental breakfasts and superb dinners for hungry aircrews.  Hilo squadron’s hospitality was very gracious by opening their homes to all aircrews for crew rest and meals.  Thank you for a job well done – you have set a new mark! 
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