OPERATIONS MEMO 04-1
4 March 2004
From:
Hawaii Wing DO
To:  
Squadron DO/Commanders
Subject:  HIWG OPERATIONS STATUS 

1.  This is an update and clarification on operations within the Hawaii Wing Civil Air Patrol.  It is not intended to be an all encompassing document with answers to all operational questions within the Wing, but rather the latest thinking on operational flying  issues as to they pertain to all the members of the HIWG.   
2.  As most members in the HIWG are aware, we continue to be challenged by financial requirements in order to meet all of our operational commitments.  To that end, some of the staff has continued to diligently work to develop new missions i.e... 25th Air Support and Operations Squadron (ASOS), Special Air Defense Exercises (SPADE), Customs, Homeland Land Security (HLS), and the National Oceanic and Atmospheric Administration (NOAA).  In addition to these new mission areas we continue to fly Counterdrug (CD), USAF Funded SAR training missions, Actual SAR missions, Cadet Orientation flights (ROTC and CAP), and member funded missions.  On the support side of the house, we have had tremendous success in cutting maintenance costs by incorporating the use of senior and cadet members on some of our scheduled maintenance   All of the news is indeed not bad.  We have had our fair share of success – case in point, the monumental effort to restore our twin engine Partenavia to full flight status.   .  
3.  Now, having given you an overall snapshot of where we are we need to discuss areas we could improve and refine:  
· Cost per flight hour:   For member funded flying the current cost of the C-172 is $60.00 /hour wet; C-182 $75.00 /hour wet; P68C $190.00 hour wet.  While these rates are very reasonable, initial analysis indicates that we are operating below the break even point.   We might need to make an adjustment in our prices sometime in the future to at least break even.  It should be noted that member funded flying has increased over 10% over the last fiscal year.   In addition, USAF funded flying budget has been reduced for FY 04, so member funded flying becomes even more important for the HIWG.  It is not unreasonable that in the future most check flights and training will be member funded versus USAF funded.  
· Flight time per aircraft:  The new Wing Commander has set as a goal that we need to fly at least 5 hours per aircraft per week.  This goal is achievable with some planning and coordination in all of our squadrons.   One source of flying that we are under utilizing is cadet flying – both ROTC and CAP.  Coordinate with your Cadet representative to get these cadets into the air.     

· CAP aircraft assigned to HIWG:   Rumors are rampant both within the WING, Region, and CAP headquarters concerning transfer of aircraft from the HIWG.  Let me confirm that these rumors are actually being considered.  We are trying to delay or change this action by alerting all of our members to fly the aircraft.  Remember the adage: “Use it or lose it!”  Get out and FLY!!
· Recruitment of new members:  This area is another source of potential increased flying within the HIWG.  New members, properly mentored and trained can provide relief for members that currently do everything all the time.  Solicit quality new members in order to help the HIWG survive.  
4.  As indicated previously, this document is a beginning to a process to increase the efficiency within the HIWG and let members know what is going within the WING.  Please forward your thoughts and ideas to the DO or ES officer on any topic within this note or any idea you might have to help in this situation.  Your continued support and professionalism is sincerely appreciated.  It will take a team effort to achieve success in the HIWG.  Now is the time to step forward and join the effort to make this WING the best WING in the nation.  Mahalo for your support and cooperation.
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